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Aligning Advancement with Accountability

Governance  
Driving Ethical and Responsible Leadership

We operate and grow our business ethically and 
responsibly, integrating environmental and social 
considerations into every aspect of our operations. 
Our approach focuses on creating both short-term 
and long-term value for all stakeholders while aligning 
strategic objectives with their expectations to drive 
sustainable performance. Guided by strong governance, 
our leadership ensures adherence to the highest 
standards of professionalism, integrity, and accountability.

Corporate Governance Structure

We recognize that strong leadership and robust governance are essential for sustained growth. Guided by 
our Board of Directors and senior management, and anchored in our Code of Conduct, Ethics Policy, and Fair 
Business Practices, we foster a culture of integrity and accountability. Our Corporate Governance framework, 
aligned with the Indian Companies Act, 2013, ensures transparency and responsibility through well-defined 
structures, policies, and Board Committees. By upholding the highest standards of ethical conduct, we drive 
stability, profitability, and long-term sustainability, creating equitable value for all stakeholders.
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The Board of Directors is committed to sound 
corporate governance principles, pivotal in 
ensuring overall accountability for business 
performance across economic, environmental, and 
social dimensions. Acting as a trustee, the Board 
diligently safeguards the rights of the Company, its 
members, and stakeholders. The Board provides 
guidance, oversight, and strategic direction to the 
management to achieve strategic objectives guided 
by our culture, ethics, and values. As of March 31, 
2025, the board comprised eight members with 
extensive experience and expertise in finance, 
accounts, legal matters, general management, ESG 
integration, and business strategy, contributing to 

Diversity within the Organization

Employee Level
Male  
(%)

Female  
(%) Total

Board of  
Directors

62% 38% 8

Senior 
Management 

89% 11% 72

Employees 
and Permanent 
Workers

71% 29% 21084

Governance and Leadership

At Welspun, the Board of Directors carries overall 
accountability for the company’s impact on the 
economy, environment, and society, while also 
endorsing long-term sustainability goals. To 
reinforce its commitment, the Board formed a 
dedicated Sustainability Committee that provides 
focused attention on strategic priorities and 
upcoming regulatory requirements. Execution of 
the sustainability agenda rests with the Group 
Sustainability Team, which ensures progress across 
all functions. The CEO, together with the Board, 
regularly reviews and approves sustainability 
policies, key initiatives, and performance targets.

Board Evaluation

We have implemented an objective performance 
evaluation system for all employees, including the 
CEO. The CEO’s compensation aligns with longterm 
performance, with clearly identified and agreed 
Key Responsibility Areas (KRAs) monitored through 
a centralised performance management system. 
ESG performance is an important component of 
the performance evaluation system within the 
organisation, with the critical ESG Key Performance 
Indicators (KPIs) integrated into the performance 
evaluation process of the CEO and the other 

Board Committees

The Board has established specialized 
committees to ensure accountability and effective 
oversight. Comprising Independent Directors and 
led by their respective heads, each committee 
focuses on key areas of strategic importance. 
They convene regularly to monitor performance, 
evaluate progress, and provide recommendations 

Audit committee 

Nomination and remuneration committee

Risk management committee 

ESG & CSR committee

Board Diversity Achieved:

38%

Stakeholders’ relationship, share transfer, 
and investor grievance committee 

effective decision-making and strategic guidance. 
We also lay a strong emphasis on governance 
and diversity within our Board. We recognise that 
transparency, independence, and diversity are 
integral to our long-term success. Comprising 
eight members (as of March 31, 2025) and four 
are Independent Directors, we ensure that over 
50% of our Board members are independent, 
reinforcing the Board’s independence. We have 
established independence targets and prioritise 
impartial governance in our corporate reporting. Our 
Non-executive chairperson distinguishes between 
governance and management, further enhancing 
Board independence.

department heads and senior team members. 
Since climate action is a key focus area for our 
Company, progress on related initiatives like the 
implementation of renewable energy projects 
is included in the KRAs of the relevant senior 
team members, including the CEO. We maintain 
transparency regarding CEO and executive 
salaries, actively promote shareholding among our 
executives, and disclose major shareholders, all of 
which underscore our dedication to transparency, 
independence, diversity, and long-term 
performance.

to the Board on critical matters. To maintain 
clarity and alignment with best practices, we 
conduct annual reviews of all Board Committee 
charters. This structured and proactive 
approach reinforces our commitment to robust 
governance, transparent communication, and 
effective decision-making.
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Audit Committee

To ensure the accuracy, sufficiency, and 
dependability of the financial statements, the 
Welspun’s Audit Committee oversees upholding WLL’s 
reporting practices and the disclosure of its financial 
data. The committee is composed of Independent 
Directors, including the chairperson. 
The chairperson is non-executive and independent.

Nomination and Remuneration Committee 

The Nomination and Remuneration Committee 
contributes to the development of the standards for 
evaluating a director’s qualifications, positive qualities, 
and independence and suggests to the Board a 
policy governing the compensation of directors, key 
managerial personnel, and other employees. This 
committee is comprised of majority independent 
Directors, including the chairperson.

Stakeholder’s Relationship, Share Transfer, 
and Investor’s Grievance Committee

Committee reviews all matters relating to Welspun’s 
securities, grievance redressal for stakeholders, 
including complaints regarding the transfer of shares, 
non-receipt of balance sheets, and non-receipt of 
cleared dividends, as well as improvement plans for 
the standards of services provided to investors. The 
committee has an Independent Director as its chair.

Risk Management Committee 

The Risk Management Committee oversees 
developing the business continuity plan, risk 
management guidelines, and risk mitigation plans, 
including those related to cyber security risks. The 
committee is chaired by an Independent Director.

ESG and CSR Committee 

At Welspun Group, our Corporate Social 
Responsibility (CSR) policies are guided by a 
dedicated CSR Committee, which advises on the 
implementation of our initiatives and oversees 
all expenses and disclosures related to our CSR 
efforts. This committee also plays a crucial role 
in recommending and approving the CSR budget 
to ensure that our contributions align with our 
broader sustainability goals and create meaningful 
social impact. To further enhance our focus on 
sustainability, the ESG & CSR Committee was 
established in FY 2021-22. Composed of Directors, 
with the chairperson being an Independent Director, 
this committee addresses critical sustainability issues 
and provides strategic direction to the management. 
Its primary objective is to leverage Welspun’s core 

competencies to develop innovative solutions 
for long-term resource management, reduce 
environmental impact, and actively contribute to 
climate change mitigation. The committee’s efforts 
drive our commitment to building a more sustainable 
future while creating value for all stakeholders, 
including the communities in which we operate. 

Each committee fulfills a crucial role in managing key 
aspects of corporate governance, including financial 
oversight, executive appointments and compensation, 
stakeholder relations, risk management, and 
Environmental, Social, and Governance (ESG) 
considerations, encompassing Corporate Social 
Responsibility (CSR). Operating as separate entities, 
these committees promote transparency, reinforce 
governance standards, and enhance the overall 
effectiveness of the organization.
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Board Oversight and Management 
Responsibilities

Our diverse and empowered Board actively oversees 
climate-related risks that influence our strategic 
direction on quarterly basis. Through regular 
engagement and structured discussions, it provides 
guidance on our transition initiatives, ensuring a 
holistic approach to addressing climate change. 
This robust governance framework underscores 
Welspun’s strong commitment to sustainability and 
environmental stewardship.

The Board, consisting of eight Directors, serves as 
a key link between stakeholders and the Company’s 
management team. Its core responsibilities include 
offering strategic direction, monitoring performance 
against defined benchmarks, ensuring oversight and 
vigilance mechanisms are in place, and providing 
strong corporate leadership.

Capacity Building and Performance Evaluation 
of Board

At Welspun, we place a strong emphasis on 
continuous learning and development for every 
individual. Our training programs are customized to 
address individual needs and align with the dynamic 
global landscape. In FY 2024-25, we conducted 
comprehensive training sessions for our Board of 
Directors, covering key industry insights such as 
Business Overview and Trends, Sustainability, and our 
Business Model—including the Strategic Roadmap 
and Risk Management. Our Key Management 
Personnel (KMPs) also underwent training on diverse 
subjects including CSR, Project Management, 
Leadership Skills, and more.

Welspun’s Framework for Sustainability and 
Environmental Governance & Management

Sustainability forms a cornerstone of our values 
and guides every aspect of operations. The 
Board of Directors remains actively engaged with 
the latest ESG developments, frameworks, and 
emerging economic, social, and environmental 
trends, enabling proactive adoption of best 
practices for long-term growth. A culture of 
regular dialogue at the Board level strengthens 
decision-making and ensures sustainability 
initiatives are aligned with our vision of delivering 
lasting value to society and the environment.

The ESG & CSR Committee, our apex governance 
body, leads these efforts with strong institutional 
support through structured guidance, capacity-
building programs, and awareness initiatives. 
Empowered to drive ESG priorities, the committee 
ensures sustainability is firmly embedded across 
business practices, reinforcing our commitment 
to responsible and resilient growth.

Understanding the vital role of Board evaluations 
in fostering continuous improvement, we carry 
out annual assessments in line with regulatory 
requirements. These evaluations review the 
performance of the Board, its committees, and 
individual directors, with a focus on composition, 
independence, decision-making, and overall 
dynamics. The insights gained from this feedback 
help us enhance Board effectiveness and reinforce 
our corporate governance practices.

ESG Governance

Business sustainability is a vital component of 
our overall strategy, driven from the top level 
of the organization. Our Chairman holds direct 
accountability for sustainability and ESG initiatives 
and their outcomes. The Board conducts quarterly 
reviews of ESG performance and provides strategic 
guidance in policy formulation and ensures rigorous 
implementation. Sustainability has been seamlessly 
integrated into our core business operations, with 
both qualitative and quantitative Key Performance 
Indicators (KPIs) aligned with sustainability goals 
embedded into the annual performance management 
system across all employee levels.

ESG Policies

At Welspun, our well-defined ESG policies and 
frameworks form the foundation of our systems and 
processes. We have established a comprehensive 
set of Board-level policies to ensure effective 
governance and risk mitigation. These ESG policies 
focus on critical areas such as ethical labor practices, 
environmental stewardship, diversity and inclusion, 
workplace safety, transparency in reporting, 
and active stakeholder engagement. Regularly 
reviewed and updated, these policies enable us to 
manage risks proactively, maintain high standards 
of governance, and create long-term value for our 
shareholders, employees, and communities. They 
also ensure consistent compliance with all applicable 
regulatory requirements. The following policies and 
documents are available.

Board Development

The knowledge and expertise of the Board of 
Directors are strengthened through their active 
involvement in various initiatives and projects, 
such as setting Science-Based Targets and 
participating in strategic updates. Each year, 
the Board conducts a self-evaluation to assess 
its performance both in terms of collaboration 
among members and interaction with 
operational management within the context 
of the Company’s strategy. The outcomes of 
these evaluations are discussed during Board 
meetings, and, where necessary, development 
actions are identified and implemented.
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Policies, Code of Conduct, and Commitments 
Related to Sustainability

Welspun’s Code of Conduct outlines the standards 
of behaviour expected from all employees and 
stakeholders, supported by clear policies and 
systems to ensure effective implementation. These 
guiding principles empower employees to act with 
ethics, integrity, and transparency at all times. To 
maintain alignment with evolving regulatory and 
market conditions, the HR Leadership regularly 
reviews and updates people policies, ensuring their 
continued relevance and effectiveness.

Code of Conduct

Welspun’s Ethical Code acts as a guiding framework 
that outlines the expected behavior for all employees 
and stakeholders, ensuring they maintain high 
standards of conduct. At the core of this code is a 
firm commitment to protecting human rights, both 
within the company and in the communities where 
it operates. Welspun has carefully developed a 
comprehensive set of policies, codes, and guidelines 
that regulate the behavior of its directors, senior 
executives, officers, and employees, regardless of 
their employment status. These standards also apply 

Compliance

At Welspun, we place the highest importance on ethical, social, and environmental responsibility 
across all aspects of our operations. Our strong commitment to legal and regulatory compliance is 
evident in our strict adherence to health, safety, marketing, and labelling standards. In FY 2024-25,  
we recorded zero instances of unfair practices, corruption, or discrimination. We addressed 
shareholder concerns promptly and operated without incurring any fines—highlighting our dedication 
to compliance. This commitment not only ensures transparency and integrity but also supports broader 
goals of societal well-being and environmental sustainability. 

to suppliers and business partners, promoting a 
culture of integrity and respect throughout Welspun’s 
entire ecosystem.

Vigil Mechanism and Whistle-Blower Policy

Our Vigil Mechanism and Whistle-Blower Policy 
provide strong frameworks for reporting and 
addressing actual or suspected breaches of laws, 
regulations, and the Company’s Code of Conduct by 
employees and stakeholders. Known as ‘Reportable 
Matters,’ this mechanism guarantees that individuals 
can report violations without fear of retaliation. The 
policy is readily available on the Company’s website, 
enabling swift and easy reporting. WLL’s whistle-
blower protection covers all individuals who make 
protected disclosures, enabling them to report 
concerns through email, telephone, or directly to the 
POSH Committee, without fear of retaliation.

Anti-Bribery and Anti-Corruption Policy

As a responsible organization, Welspun has 
proactively taken steps to combat bribery and 
corruption. To strengthen its existing governance 
framework, we have implemented a robust Anti-
Bribery Management System (ABMS). This systematic 
framework of policies and processes is designed to 
support current governance mechanisms with the 
goal of preventing, detecting, and addressing bribery 
risks. Welspun also mandates an e-learning course to 
equip employees with the necessary knowledge and 
skills to effectively prevent, identify, and respond to 
bribery risks. Additionally, this initiative helps vendors 
better understand Welspun’s ABMS and fosters the 
appropriate level of awareness regarding WLL’s 
expectations for ethical business conduct.
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Risk and Opportunities
Navigating Risks and Seizing Opportunities

We strongly support the importance of a robust risk 
management framework to ensure resilient business 
operations. Through our thorough risk management 
process, we gain the insights needed to make well-
informed decisions by identifying and assessing risks 
inherent to our business and proactively taking steps 
to mitigate their impact. At the same time, we aim to 
seize emerging opportunities. Our risk assessment 
procedures help us recognize both internal and 
external risks and opportunities, which guide our 
strategic initiatives.

Risk Governance and Mitigation Action

At Welspun Living Limited, we have implemented 
a systematic and comprehensive process for 
identifying and managing significant risks. Oversight 
of this process is entrusted to our Risk Management 
Committee (RMC), which includes our Chairman, 
select Board members, and our Chief Financial Officer 
(CFO). The RMC consistently monitors, evaluates, 
and reviews the identified risks. Responsibility for 
assessing and identifying risks related to specific 
operations is delegated to individual departments, 
each with clearly defined roles and responsibilities. 
The Board regularly reviews the risk management 
process to ensure its effectiveness and alignment 
with our organizational goals.

The primary goal of our Risk Committee is to 
capitalize on opportunities while effectively managing 
and mitigating risks through strong governance 
structures and thorough review processes.  

We have successfully incorporated Environmental, 
Social, and Governance (ESG) risks into our overall 
business risk management framework, with the 
Chief Manufacturing Officer (CMO) responsible for 
overseeing these matters. Every quarter, we conduct 
a detailed threat and vulnerability assessment to 
identify potential risks that may affect our business. 
Ongoing communication and regular reviews of our 
risk management practices ensure the continued 
effectiveness of our risk management programs.

Risk Management

Our proactive risk management approach 
highlights our dedication to responsible practices, 
protecting stakeholder interests, and fostering 
sustainable growth. We understand that effective 
risk management is crucial for our continued 
growth and operational excellence. To stay ahead 
in identifying and mitigating potential risks, we have 
developed a comprehensive framework that includes 
regular reviews of our risk exposure. This enables 
us to remain aligned with the changing business 
environment and adjust our strategies as needed.

Guided by our Risk Management Committee, which 
comprises the Board of Directors, we emphasize 
strong risk management through our Enterprise Risk 
Management (ERM) framework. This framework helps 
us identify and mitigate a broad spectrum of risks, 
including financial, environmental, and strategic. 
After conducting a climate risk and opportunities 
assessment, we have incorporated environmental 
concerns into our ERM, acknowledging ESG risks as 
critical to our business.

The Chief Financial Officer (CFO) acts as the Chief 
Risk Officer, overseeing the tracking and management 
of both existing and emerging risks. We perform 
internal and external audits of our risk management 
processes, which offer independent assessments that 
help us identify areas for improvement and strengthen 
our governance framework. Our internal audit 
team reviews the risk identification and mitigation 
procedures and presents their findings to the audit 
committee, which in turn reports to the Board’s Risk 
Management Committee.

We also prioritize continuous education for our 
non-executive directors on risk management 
practices, ensuring they are well-equipped to make 
strategic decisions with risk considerations in mind. 
Targeted training on risk management principles 
is provided across the organization, promoting a 
culture of awareness and encouraging employees 
at all levels to embed these practices into their daily 
work. Additionally, we have integrated risk criteria into 
our product development process and consistently 
measure and innovate our risk culture to keep it 
strong and effective. Audit of the risk management 
process upholds transparency, accountability, 

and risk awareness in line with our commitment to 
responsible and sustainable business practices.

Additionally, we incorporate risk criteria into the 
development of our products and services, evaluating 
potential risks during the design phase to ensure our 
offerings meet market demands while staying aligned 
with our risk appetite. To strengthen this commitment, 
we have introduced financial incentives tied to risk 
management metrics, aligning employee interests 
with the company’s goals and fostering shared 
responsibility for risk mitigation.

Through these initiatives, Welspun Living Limited 
aims to cultivate a robust risk management culture 
that supports our strategic goals and safeguards 
the interests of our stakeholders. By continuously 
improving our practices, we position ourselves 
to navigate challenges effectively and seize new 
opportunities in a dynamic market environment.
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Emerging Risks

Strong corporate governance is the cornerstone of our operations, promoting transparency, accountability, and effective risk management. By following stringent governance practices, we are well-prepared to address 
challenges and leverage emerging opportunities. Our proactive risk management strategies allow us to identify and mitigate potential risks while exploring new growth prospects. This dedication to robust corporate governance 
strengthens our reputation as a trustworthy and forward-looking business.

Emerging Risks Challenges Opportunities Mitigation Strategies

Data Security Increasing cyber-attacks, data breaches, and 
ransomware threats.

Evolving tactics of cybercriminals demand constant 
vigilance.

Strict regulations require adherence to data 
protection laws.

Investing in advanced security technologies and 
training enhances cyber resilience.

Collaboration with cybersecurity experts and threat 
intelligence sharing improves defense.

Implement robust cybersecurity measures and continuous monitoring of sensitive 
data access.

Conduct regular security audits and employee training on data protection 
protocols.

Develop a comprehensive data security policy and compliance framework.

Regulatory Changes Rapidly evolving regulations can create compliance 
challenges.

Non-compliance may result in significant fines and 
reputational damage.

Staying ahead of regulatory changes can enhance 
reputation and trust with stakeholders.

Establish a dedicated compliance team to monitor and adapt to regulatory 
changes effectively.

Conduct regular training and audits to ensure compliance across the organization.

Technological Displacement Automation and AI may displace jobs, leading to 
workforce challenges.

Organizations must adapt to new technologies or risk 
falling behind competitors.

Embracing technology can lead to improved efficiency 
and innovation.

Invest in employee retraining and upskilling programs to prepare the workforce for 
technological advancements.

Foster a culture of continuous learning and adaptation within the organization.

Supply Chain Challenges Disruptions due to natural disasters, geopolitical 
tensions, and logistical challenges.

Over-reliance on just-in-time inventory practices 
increases vulnerability.

Environmental factors such as climate-related events 
and resource scarcity complicate logistics.

Diversifying supplier networks and establishing 
alternative sourcing options can strengthen resilience.

Investing in technologies like blockchain and real-time 
tracking enhances transparency and traceability. 

Opportunities to optimize supply chains through 
sustainable practices and resource management.

Craft comprehensive resilience plans and risk mitigation strategies for supply 
chain disruptions.

Implement flexible inventory management practices and develop contingency 
plans for supply chain interruptions.

Engage in proactive supply chain risk assessments and scenario planning to 
identify potential vulnerabilities.
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Cybersecurity Performance Monitoring

Monthly and quarterly review meetings are held with 
the Chief Technology Officer (CTO) and the head of 
cybersecurity to ensure alignment on strategic initiatives 
and risk management. We conduct regular internal and 
statutory audits to evaluate cybersecurity risks and 
assess the effectiveness of our mitigation measures, 
including thorough cybersecurity assessments. Risk 
assessment findings are presented to a dedicated 
committee composed of the Chief Executive Officer 
(CEO), Chief Financial Officer (CFO), and Data 
Protection Officer (DPO), ensuring top-level oversight of 
our cybersecurity strategies.

We uphold a strict reporting structure for exceptions 
and non-compliance at all organizational levels, 
including the audit committee, to foster transparency 
and accountability. Our dedication to IT security and 
cybersecurity governance is reinforced by a well-
defined oversight mechanism. The IT team, composed 
of cybersecurity experts, is responsible for protecting 
IT assets across the group’s various business entities. 
This team ensures compliance with the highest security 
standards, aligning with global best practices, industry 
norms, and regulatory requirements.

Key Actions Implemented Include:
•	 Conducting third-party evaluations of group-level 

cybersecurity measures to obtain an objective 
assessment of our defenses

•	 Developing a comprehensive group-level 
IT security roadmap based on assessment 
findings, outlining strategic initiatives for future 
enhancements

•	 Establishing strong IT security policies, standards, 
processes, and frameworks to guide our 
cybersecurity efforts

•	 Implementing advanced access controls, such 
as single sign-on and Active Directory Federation 
Services (ADFS), to strengthen security measures

Additionally, we acknowledge the importance of 
embedding sustainability within our cybersecurity 
framework. By maintaining a resilient and secure 
digital infrastructure, we support the overall 
sustainability of our operations, protect sensitive 
data, and uphold trust with stakeholders. This holistic 
approach highlights our commitment to responsible 
governance, safeguarding both our technological 
assets and the environment.

Risk Assessment and Mitigation

Our governance strategy strongly emphasizes 
proactive risk assessment and mitigation. We carry 
out regular evaluations to identify vulnerabilities 
and potential threats, using these assessments as 
the basis for developing robust mitigation strategies 
that are promptly implemented to prevent security 
breaches.
•	 Continuous maintenance and distribution of the 

risk register
•	 Regular vulnerability assessment and penetration 

testing (VAPT) across infrastructure and 
application environments

•	 Deployment of a comprehensive data leak 
prevention (DLP) system for targeted user groups, 
utilizing tools such as Forcepoint, Klassify, and 
Seclore

•	 Strengthening endpoint browsing security through 
the Zscaler tool

•	 Providing extensive security coverage for 
endpoints, emails, servers, and networks using 
TrendMicro’s complete suite

•	 Installing firewalls at all levels to reinforce network 
and web security

Cybersecurity Breaches

Effective governance thrives on collaboration. 
Hence, our IT security and cybersecurity governance 
initiatives bridge organisational silos, fostering 
collaboration between IT professionals, business 
units, legal teams, and external stakeholders. 
This holistic approach fortifies our defences and 
empowers every individual within our ecosystem to 
be a custodian of security.
•	 We have a central security operation centre (SOC) 

managed by Deloitte

Transparency and Reporting

Transparency is the foundation of our governance 
framework. We are committed to timely reporting 
on our IT security and cybersecurity measures, 
incidents, and remediation efforts. This open 
communication ensures that our stakeholders remain 
informed, empowered, and confident in our approach 
to managing potential risks.
•	 Thorough reporting of exceptions and instances 

of non-compliance at all levels, including the audit 
committee
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Cybersecurity Process and Infrastructure

In today’s world, where digital landscapes are as 
crucial as physical infrastructures, our IT security 
and cybersecurity governance acts as a shield that 
not only strengthens our operations but also ensures 
the sustainability of our organization and the trust of 
those we serve. Through vigilant governance, we 
embark on a sustainable journey that protects the 
present and secures the future.
•	 End-to-end patch management covering endpoint, 

server, and network layers—ensuring the timely 
integration of the latest security patches across all 
systems

•	 Deployment of robust backup and encryption 
systems

•	 Implementation of ISO 27001 and ISO 27701 
standards to guide IT security practices

•	 Comprehensive cybersecurity operations 
overseen by Microland, our trusted infrastructure 
management partner

Effective Implementation of Data Privacy Policy

Ensuring the privacy and data protection of our 
customers is a core commitment of our Company, 
supported by a comprehensive framework for 
effective policy implementation. Our data privacy 

policy, readily accessible on our corporate website, 
clearly outlines our practices concerning the 
collection, use, retention, and processing of personal 
data. This privacy policy serves as an electronic 
record and contract, compliant with the Government 
of India’s Information Technology Act, 2000, and its 
associated regulations.

In FY 2024-25, no disciplinary actions were 
necessary, as we recorded zero cases of customer 
privacy breaches. A dedicated privacy compliance 
team oversees the policy’s implementation, and all 
employees undergo regular privacy training, with 
documentation of these programs publicly available. 
We conduct Data Protection Impact Assessments 
(DPIAs) and maintain a publicly accessible incident 
response plan to address privacy breaches.

Currently, we are aligning with the Digital Personal 
Data Protection Act, 2023. We proactively inform 
customers about various privacy protection matters, 
including the nature and use of collected information, 
customer rights and control, data access, retention, 
protection measures, third-party disclosure policies, 
and monitoring of secondary data use. This reflects 
our strong commitment to transparency and 
accountability in data management.
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GRI Disclosures

Page No. Response
GRI 2: General Disclosures 2021

1. The organisation and its reporting practices

Disclosure 2-1 Organizational details 13 Company Profile

Disclosure 2-2 Entities included in the organization’s sustainability reporting 3,4 About the Report

Disclosure 2-3 Reporting period, frequency, and contact point 4 About the Report

Disclosure 2-5 External assurance 5 About the Report

2. Activities and workers

Disclosure 2-6 Activities, value chain and other business relationships 13,14,15, 16, 17 Company Profile

Disclosure 2-7 Employees 51 Social Responsibility

Disclosure 2-8 Workers who are not employees 51 Social Responsibility

3. Governance

Disclosure 2-9 Governance structure and composition 64, 65 Governamce

Disclosure 2-10 Nomination and selection of the highest governance body 64, 65, 66 Governamce

Disclosure 2-11 Chair of the highest governance body 65, 66, 67 Governamce

Disclosure 2-12 Role of the highest governance body in overseeing the management of impacts 64, 65, 66, 67 Governamce

Disclosure 2-13 Delegation of responsibility for managing impacts 64, 65, 66, 67 Governamce

Disclosure 2-14 Role of the highest governance body in sustainability reporting 66 Governamce

Disclosure 2-15 Conflicts of interest 60, 61, 62 Supply chain

Disclosure 2-19 Remuneration policies 54 Social Responsibility

Disclosure 2-20 Process to determine remuneration 54 Social Responsibility

4. Strategy,policies and practices

Disclosure 2-22 Statement on sustainable development strategy 6 CEO's Message

Disclosure 2-23 Policy commitments 68 Governance

Disclosure 2-24 Embedding policy commitments 65 Board Evaluation

Disclosure 2-25 Processes to remediate negative impacts 69, 70 Governance
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Page No. Response
Disclosure 2-26 Mechanisms for seeking advice and raising concerns 68 Vigil Mechanism and Whistle blower

Disclosure 2-27 Compliance with laws and regulations 68, 71 Climate-Related Risk and Opportunity 
Management

5. Stakeholders engagement

Disclosure 2-29 Approach to stakeholder engagement 20, 21 Stakeholders Engagement

Disclosure 2-30 Collective bargaining agreements 55 Social Responsibilities

Disclosures on material topics

GRI 3: Material Topics 2021

Disclosure 3-1 Process to determine material topics 4,22,23,24 Materiality

Disclosure 3-2 List of material topics 24 Materilaity

Disclosure 3-3 Management of material topics 22,23,24 Materiality

Topic Mangement Disclosure

GRI 201: Economic Performance 2016

Disclosure 201-1 Direct economic value generated and distributed 28 Economic Performance

Disclosure 201-2 Financial implications and other risks and opportunities due to climate change 31, 32, 33 Economic Performance

Disclosure 201-4 Financial assistance received from government 28 Economic Performance

GRI 203:Indirect Economic Impacts 2016

Disclosure 203-2 Significant indirect economic impacts 31, 32, 33 Community Engagement

GRI 204: Procurement Practices 2016

Disclosure 204-1 Proportion of spending on local suppliers 62 Supplier Assessment

GRI 205: Anti Corruption 2016

Disclosure 205-2 Communication and training about anti-corruption policies and procedures 71 Ethics and Integrity

GRI 206: Anti-competitive Behaviour 2016

Disclosure 206-1 Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices 68,71 Governance

GRI 301: Materials 2016

Disclosure 301-1 Materials used by weight or volume 15 Company Profile
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Page No. Response
Disclosure 301-2 Recycled input materials used 16, 17, 25, 41 Sustainable Cotton Farming

Disclosure 301-3 Reclaimed products and their packaging materials 43, 44 Sustainable Cotton Farming

GRI 302: Energy 2016

Disclosure 302-3 Energy intensity 36 Environment Stewardship

Disclosure 302-4 Reduction of energy consumption 36 Environmenal Stewardship

Disclosure 302-5 Reductions in energy requirements of products and services 39 Environmenal Stewardship

GRI 303: Water and Effluents 2018

Disclosure 303-3 Water withdrawal 40 Environmenal Stewardship

Disclosure 303-4 Water discharge 40 Environmenal Stewardship

Disclosure 303-5 Water consumption 40 Environmenal Stewardship

GRI 304: Biodiversity 2016

Disclosure 304-2 Significant impacts on biodiversity 48,49 Biodiversity

Disclosure 304-3 Habitats protected or restored 48,49 Biodiversity

GRI 305: Emissions 2016

Disclosure 305-1 Direct (Scope 1) GHG emissions 37 Environmenal Stewardship

Disclosure 305-2 Energy indirect (Scope 2) GHG emissions 37 Environmenal Stewardship

Disclosure 305-3 Other indirect (Scope 3) GHG emissions 37 Environmenal Stewardship

Disclosure 305-4 GHG emissions intensity 37 Environmenal Stewardship

Disclosure 305-5 Reduction of GHG emissions 37,38 Environmenal Stewardship

GRI 306: Waste 2020

Disclosure 306-1 Waste generation and significant impacts 43 Environmental Stewardship

Disclosure 306-2 Management of significant waste-related impacts 44,46 Environmental Stewardship

Disclosure 306-3 Waste generated 43 Environmental Stewardship

Disclosure 306-4 Waste diverted from disposal 47,57 Circularity,SPUN

GRI 401: Employment 2016

Disclosure 401-1 New employee hires and turnover 51,52 Social Responsibility

Disclosure 401-2 Benefits for full-time employees 53 Social Responsibility
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Page No. Response
GRI 403: Occupational Health and Safety 2018

Disclosure 403-1 Occupational health and safety management system 55, 56 Social Responsibility

Disclosure 403-2 Hazard identification, risk assessment, and incident investigation 55, 56 Social Responsibility

Disclosure 403-5 Worker training on occupational health and safety 56 Social Responsibility

Disclosure 403-6 Promotion of worker health 53 Social Responsibility

Disclosure 403-8 Workers covered by an occupational health and safety management system 56 Social Responsibility

Disclosure 403-9 Work-related injuries 56 Social Responsibility

GRI 404: Training and Education 2016

Disclosure 404-1 Average hours of training per year per employee 56 Social Responsibility

Disclosure 404-2 Programs for upgrading employee skills and transition assistance 55 Social Responsibility

Disclosure 404-3 Percentage of employees receiving regular performance reviews 55 Performance Management

GRI 405: Diversity and Equal Opportunity 2016

Disclosure 405-1 Diversity of governance bodies and employees 65 Governance

GRI 406: Non-discrimination 2016

Disclosure 406-1 Incidents of discrimination and corrective actions taken 53, 55 Social Responsibility

GRI 407: Freedom of Association 2016

Disclosure 407-1 Operations and suppliers where the right to freedom of association may be at risk 71 Governance

GRI 408: Child Labour 2016

Disclosure 408-1 Operations and suppliers at significant risk for incidents of child labor 62 Social Responsibility

GRI 409: Forced or Compulsory Labour 2016

Disclosure 409-1 Operations and suppliers at significant risk for forced or compulsory labor 69 Governance

GRI 413: Local Communities 2016

Disclosure 413-1 Operations with local community engagement, impact assessments, and development 
programs

58, 59 Social Responsibility

Disclosure 413-2 Operations with significant actual and potential negative impacts on local communities 56,59 Social Responsibility

GRI 414: Supplier Social Assessment 2016

Disclosure 414-1 New suppliers screened using social criteria 61, 62 Social Responsibility
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Page No. Response
Disclosure 414-2 Negative social impacts in the supply chain and actions taken 62 Social Responsibility

GRI 415: Public Policy 2016

Disclosure 415-1 Political contributions 27,28 Economic Performance

GRI 416: Customer Health and Safety 2016

Disclosure 416-1 Assessment of the health and safety impacts of product and service categories 15,16 Company Profile

GRI 418: Customer Privacy 2016

Disclosure 418-1 Substantiated complaints concerning breaches of customer privacy 71, 72, 73 Governance

SDGs Mapping

SDG's Goals and Targets Initiatives and its impact Reference

1 No Poverty The Wel-Netrutva programme enhances women's economic independence, while Wel-Krishi promotes sustainable cotton cultivation 
to increase farmers' income. Additionally, the SPUN initiative enables rural women to create handcrafted textile products from waste, 
providing them with livelihood opportunities and contributing to poverty reduction.

Social Responsibility

2 Zero Hunger The Wel-Netrutva programme not only supports women's income generation but also provides health benefits, including malnutrition 
testing for women and children. Meanwhile, the Wel-Krishi initiative focuses on educating farmers in sustainable farming practices, 
enhancing agricultural productivity, improving soil fertility, and increasing crop yields, contributing to food security and reducing 
hunger.

Social Responsibility

3 Good health and Well-being *The Wel-Swasthya initiative focuses on enhancing healthcare access in rural India by providing preventive and curative treatments 
through community health clinics and a mobile medical unit. * Welspun prioritizes employee well-being by maintaining a safe work 
environment that supports their health, productivity, and overall welfare.

Social Responsibility

4 Quality Education The Wel-Shiksha initiative aims to digitize over 500 classrooms in government primary schools, enhancing learning through 
technology and empowering educators with innovative tools. Involving local communities, it fosters sustainable educational growth, 
benefiting over: 1,95,893 students and creating lasting positive change.

Social Responsibility

5 Gender Equality *We foster gender diversity through various empowerment programs and adherence to laws supporting women’s rights. The Welspun 
Super Sport Women initiative champions the growth of women athletes, while the Rise initiative empowers women in rural areas with 
skill development and financial independence. We are also addressing the underrepresentation of women farmers in India through the 
EqualStock program, which provides women farmers with equal access to resources, training, and market opportunities.

Social Responsibility
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SDG's Goals and Targets Initiatives and its impact Reference

6 Clean water and sanitation *We integrate circular economy principles in our water management approach. Our plants are equipped with Effluent Treatment 
Plants (ETPs) to treat and recycle water, minimizing waste. Additionally, our 30 MLD Sewage Treatment Plant (STP) processes 
sewage from three local municipalities, providing treated water for industrial use and enhancing community sanitation.

Environmental Stewardship

7 Affordable and Clean Energy We have established a 30 MW Renewable Energy hybrid unit at our Anjar plant, marking a significant step toward achieving complete 
reliance on renewable energy across our operations. In addition, we utilize alternative fuels such as biomass (rice husk), recycled 
waste (Luwa waste), and wood briquettes for power and steam generation. Through our Green Anjar Project, we are advancing 
sustainability efforts and are committed to meeting RE100 by 2030, ensuring that all energy used in our operations is sourced from 
renewable energy.

Environmental Stewardship

8 Decent Work and Economic Growth *In addition to offering health and safety training, skill development programs, and technological innovations, we ensure equal pay for 
equal work and uphold stringent policies against forced labor, child labor, and human rights violations. *We are committed to a "Zero 
Harm Policy", prioritizing the well-being of our employees and fostering a safe, respectful work environment.

Governance

9 Industry, Innovation and 
Infrastructure

*Welspun Living Limited invests in resilient infrastructure at its Anjar, Vapi, and Telangana facilities, enhancing sustainability and 
operational efficiency. Continuous technological upgrades and innovations drive the development of new products and processes, 
supporting sustainable industrial growth.

Engagement

10 Reduced Inequality *We promote inclusive growth to ensure social, economic, and political inclusion for all, regardless of age, gender, disability, race, 
ethnicity, or economic status. 
*We advocate for gender diversity and provide skill development opportunities to marginalized communities, enabling equitable 
access to resources and career advancement.

Governance

12 Responsible Consumption and 
Production

*Circularity in Operations: Integrates sustainable practices across production, using recycled materials and efficient waste 
management.  
*Sustainable Raw Materials: Sources sustainable raw materials and shifts to renewable energy in production.  
*Product Stewardship: Focuses on the entire lifecycle of products, ensuring recyclability and minimal environmental impact. 
Innovation for Sustainability: Invests in sustainable technologies to reduce waste and enhance product lifecycle."

Engagement

13 Climate Action Aligned with TCFD (Task Force on Climate-related Financial Disclosures), we conduct comprehensive climate risk assessments to 
evaluate and address the financial risks related to climate change, ensuring proactive measures to mitigate impacts.

Economic Performance
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SDG's Goals and Targets Initiatives and its impact Reference

15 Life on land *Over 17,417 trees were planted, contributing to carbon sequestration, biodiversity enhancement, and the rejuvenation of green 
spaces. These activities were deeply integrated with community participation and employee volunteering, with over 2,141 employees 
contributed over 6,750 hours to environmental efforts.

Social Responsibility

17 Partnerships for the Goals *Collaborating globally with universities, technology firms, and industry associations, we aim to create lasting value through cutting-
edge technologies. 
*Our partnerships include affiliations with Fashion for Good, Wadhwani AI and Textile Exchange"

Sustainability at WLL

Sustainability Accounting Standards Board Index (SASB) Mapping

Disclosures Page Number

Greenhouse Gas Emissions Gross Scope 1 emissions, percentage covered under emissions-limiting regulations 37

Discussion of long-term and short-term strategy or plan to manage Scope 1 emissions, emissions reduction targets, and an analysis of performance 
against those targets

37,38,39

Energy Management Total Energy Consumed 36

Percentage Grid Electricity 36

Water Management Total Fresh Water Consumed 40

Percentage Recycled 41

Waste Management Amount of waste generated, percentage hazardous waste, percentage of recycled waste 43

Workforce Health & Safety Total Recordable Incident Rate (TRIT) 55

Fatality Rate 55
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Magnum Global Park, 
Floor 21, Archview Drive, 
Sector-58, Golf Course 
Extn Road, Gurgaon, 
Haryana INDIA, 122011

To,

Welspun Living Limited 
Welspun House, 6th Floor, 
Kamala City, Senapati Bapat Marg, 
Lower Parel (W), Mumbai 400013

Independent Assurance Statement to Welspun Living Limited on select non-financial disclosures in the Sustainability Report for the financial year 2024-25.

Introduction and objective of engagement

Welspun Living Limited (the 'Company') has developed its Sustainability Report (the ‘Report’) based 
on the Global Reporting Initiatives (GRI) Standards and UN Sustainable Development Goals (UNSDGs). 
The reporting criteria have been derived from the GRI Standards (Core) and Greenhouse Gas (GHG) 
Protocol - A Corporate Accounting and Reporting Standard.

BDO India LLP (BDO) was engaged by the Company to provide independent limited assurance on 
select non-financial information in the Report for the financial year 2024-25.

The Company’s responsibilities

The Report content and its presentation are the sole responsibilities of the management of the 
Company. The Company management is also responsible for the design, implementation, and 
maintenance of internal controls relevant to the preparation of the Report, so that it is free from 
material misstatement, whether due to fraud or error.

BDO’s responsibilities

BDO India LLP's responsibility, as agreed with the management of the Company, is to provide 
assurance on the Report content as described in the ‘Scope & boundary of Assurance’ section below. 
We do not accept or assume any responsibility for any other purpose or to any other person or 
organisation. Any reliance a third party may place on the Report is entirely at its own risk.

Assurance standard

We conducted our assurance engagement in accordance with International Standard on Assurance 
Engagements (ISAE) 3000 (Revised), “Assurance Engagements Other than Audits or Reviews of 

Historical Financial Information” and ISAE 3410, “Assurance Engagements on Greenhouse Gas 
Statement” issued by the International Auditing and Assurance Standards Board (IAASB). We applied 
the criteria of ‘Limited’ assurance.

Scope & boundary of assurance

We have assured the select indicators in the Report pertaining to the Company’s non-financial 
performance covering its operations for the period 1st April 2024 through 31st March 2025. The 
indicators under the scope of assurance are listed in Appendix 1.

Assurance methodology

Our assurance process entails conducting procedures to gather evidence regarding the reliability 
of the disclosures covered in the assurance scope. We conducted a review and verification of data 
collection, collation, and calculation methodologies, and a general review of the logic of inclusion/ 
omission of relevant information/ data in the Report. Our review process included:

▪ �Evaluation and assessment of the appropriateness of the quantification methods used to arrive at 
the non-financial sustainability information of the select GRI indicators in the Report;

▪ �Review of consistency of data/information within the Report as well as between the Report and 
source;

▪ �Engagement through discussions with personnel at the corporate level who are accountable for the 
data and information presented in the Report;

▪ �Execution of an audit trail of claims and data streams, to determine the level of accuracy in 
collection, transcription, and aggregation;

Independent Assurance Statement
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▪ �Review of data collection and management procedures, and related internal controls;

▪ �Virtual verification of non-financial/sustainability performance data, on a sample basis, based on our 
professional judgement, for the Corporate Office, Anjar and Vapi locations.

Limitations and exclusions:

There are inherent limitations in an assurance engagement, including, for example, the use 
of judgement and selective testing of data. Accordingly, there are possibilities that material 
misstatements in the Report may remain undetected.

The assurance scope excludes:

▪ �Data and information outside the defined reporting period (1st April 2024 to 31st March 2025)

▪ �Review of the ‘economic and/or financial performance indicators’ included in the Report or on 
which reporting is based; we have been informed by the Company that these are derived from the 
Company’s audited financial records;

▪ �The Company’s statements and claims related to any topic other than those listed in the ‘Scope & 
boundary of assurance’;

▪ �The Company's statements that describe qualitative/quantitative assertions, expression of opinion, 
belief, inference, aspiration/targets, expectation, aim or future intention.

Our observations

The disclosures in the Report covered under the ‘Scope and boundary of assurance’ for the reporting 
period from 1st April 2024 through 31st March 2025 were observed to be fairly reliable.

Our conclusions

Based on the procedures performed and evidence obtained as defined under the ‘Assurance 
methodology’, nothing has come to our attention that causes us not to believe that the disclosures of 
the Company are presented fairly in accordance with the relevant reporting guidelines/standards.

Our assurance team and independence

BDO India LLP is a professional services firm providing services in Advisory, Assurance, Tax, and 
Business Advisory Services, to both domestic and international organizations across industry 
sectors. Our non-financial assurance practitioners for this engagement are drawn from a dedicated 
Sustainability and ESG Team in the organization. This team is comprised of multidisciplinary 
professionals, with expertise across the domains of sustainability, global sustainability reporting 
standards and principles, and related assurance standards. This team has extensive experience in 
conducting independent assurance of sustainability data, systems, and processes across sectors and 
geographies. As an assurance provider, BDO India LLP is required to comply with the independence 
requirements set out in the International Federation of Accountants (IFAC) Code of Ethics for 
Professional Accountants. Our independence policies and procedures ensure compliance with the 
Code.

For BDO India LLP

Indra Guha 
Partner | Sustainability & ESG 
Business Advisory Services
Gurugram, Haryana | 27 September 2025
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Sr. No. Indicator Reference Indicator Description

1 2-7 Employees

2 2-8 Workers who are not employees

3 302-1 Energy consumption within the organization

4 303-3 Water withdrawal

5 303-4 Water discharge

6 305-1 Direct (Scope 1) GHG Emissions

7 305-2 Energy indirect (Scope 2) GHG emissions

8 306-3 Waste generated

9 306-4 Waste diverted from disposal

10 401-1 New employee hires and employee turnover

11 403-9 Work related injury

12 405-1 Diversity of governance bodies and employees

13 301-2 Recycled input materials used

Appendix 1 (to be read as part of ‘Scope and boundary of assurance’)

The sustainability indicators/disclosures considered during the engagement are presented below:
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